Date:  January 19th 2026
Location: The Dalles Country Club – Clubhouse/Grill
1. Call to Order: 5:30pm – 7:39pm (executive session 5:30pm to 6pm)
2. Roll Call:  Susan Eddy, Heidi Leeson, Chad Leeson, Jason Whitley, Mindy McHale
@6pm: Janet Kelly (telephone), Tom Biddle, Laura Hess
3. Approval of Previous Meeting Minutes
Reviewed and motioned to approve Susan Eddy, seconded Heidi Leeson, approved 	unanimously. 
4. Reports
○ Membership Report - see attached report
· Discussed by-laws and nonmedical leave requests.  Approved member leave due to financial hardship.  Will address change in by-laws at annual meeting. 
· TDCC to donate 4 rounds of golf to St Mary fundraiser
· Polar plunge set for 21st
○ Greens Report – see attached
· Course update
· Schedule of maintenance update
· Mower to be shipped late next week
○ Pro-shop Report – see attached report
· Budget and sales update
· Annual rounds compared – may need to address rate for 9 hole pubic
○ Social/House Report
· Trivia night to be continue
· Heidi plans to send out member survey for social ideas 
· Craft night, pool party, spring kickoff w/ music/Grilling
○ Tournaments Report: 
· Frostbite scramble January
· 44 golfers (11 teams)
· Cart rentals
· Sales $758 vs $414 year prior (same day)
· Next Frostbite day Feb 21st weekend
· Should consider adding several more scrambles annually given popularity
○ Treasurer’s Report - See report in “members only” area on website
· Budget
· Motion to request by-law changes for board members to retain chair during approved leave of absence.  Will submit to the Annual Meeting agenda. 
○ President’s Report
· 2 grants submitted – will wait to hear if we qualify and next steps will be matching funds and actual expenditures
5. Old Business:
· Rental increase. Lease renewal April 2026. Motion to increase rent from $750 to $1000, notice to be sent out in February.  Post meeting correction: 9.5% increase limited by state law. 
6. New Business
· Mario Mata superintendent applicant – discuss interview
· Laura Hess nominated as Nomination Committee Chair for the Annual meeting
· Jason to forward nomination forms and by-law 
· Tom Biddle presented intent of nomination for the Greens chair
· Membership change from Barter to General would be required
· Newsletter: Ross to assume monthly responsibility.  Jason to discuss
7. Open Forum
· 
8. Adjournment

Executive Session: if needed
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